Department of MSME, Govt. of Madhya Pradesh
along with its Knowledge Partner NIFT Bhopal

Apparel Incubation Center at Gwalior, MP

(Sponsored by Ministry of Textiles, Gol and implemented by M.P. Industrial
Development Corporation Limited (MPIDC, Regional Office, Gwalior), Government of
Madhya Pradesh along with NIFT Bhopal as its knowledge partner)

1. Incubation Centers for Apparel Manufacturing

Ministry of Textiles, Government of India has sanctioned a project to set up an “Apparel
Incubation Project” at Gwalior, Madhya Pradesh under Scheme to set up Incubation Centres in
Apparel Manufacturing (SIAM) to Department of Industries, Government of Madhya Pradesh.

Accordingly as per arrangements of the scheme, Apparel Incubation Center at Gwalior would be
operated and managed by MPIDC, Regional Office, Gwalior along with NIFT (National Institute of
Fashion Technology), Bhopal as its “Knowledge Partner” for the implementation of the project.

The scheme to set up an Apparel Incubation Center is specifically designed to successfully initiate
and develop start-ups in apparel manufacturing sector. The main objective of the scheme is to
promote emerging innovative ventures that seek the nurturing of ideas from professionals
beyond the traditional activities. Such entrepreneurial ideas have to be fostered and developed
in a supportive environment that allows Incubatee to handhold in the initial stages of their
project implementation where the lack of certain resources or infrastructure bottlenecks could
cause premature closure. Hence the need arises for Incubation Centers, to promote and support
untapped creativity of individual innovators and to assist them to become successful
entrepreneurs. Successful implementation of new venture through Incubation Center increases
the likelihood that a manufacturing unit will stays in market for the long term.

The Incubation Center would provide opportunities for development of youth through practical
training and make them realize their full potential through capacity building. The Incubation
Center will develop leadership qualities and entrepreneurial abilities in youth with the end goal
being to leave the Incubator with a successful, viable Apparel manufacturing business in the
region.




2. Objectives of the Scheme

First generation entrepreneurs and start-ups in the apparel industry face a number of challenges
such as lack of capital for investment in land, buildings and machinery, limited access to funding,
competition from established players and operational inefficiencies due to lack of experience and
expertise.

Therefore, there must be a mechanism for the creation of a holistic ecosystem for promoting
entrepreneurship in apparel manufacturing that would address the above constraints and
help Entrepreneurs to setup a successful apparel manufacturing businesses.

The scheme for Incubation centers in apparel manufacturing addresses these difficulties by
creating an integrated workspace and entrepreneurial ecosystem for startups in the Apparel
Manufacturing Industry. This eco-system would increase the chance of success of startups and
decrease the time and costs required to start a business. Successful apparel businesses

incubated in these incubation centers would thus:

Promote entrepreneurship in apparel manufacturing
Create additional manufacturing capacity
Generate additional employment opportunities

3. Setting Up Incubation Centers for Apparel Manufacturing

The scheme aims to establish the Apparel Incubation Center in Textile Park, with each Incubation
center having a maximum of three Incubatees.

The proposed Incubation center for Apparel Manufacturing being set up at Gwalior would
comprise of:

Proposed Units at Apparel Incubation Centre

For the Apparel Incubation center at Gwalior, it is proposed to set up 3 individual Garment
Manufacturing

Units having capacity of approx. 100 Sewing machines per unit, in 3 separate floors (approx.
15000 sg. ft. area for 1 floor). Each Unit would be provided to one Incubatee to execute his/her
project.

Each selected Incubatee would be provided with a facility having a total built-up area of 15000
sg. feet which would comprise of ready to use workspace, 100 specialized sewing machines along
with ancillary equipment’s / finishing equipment’s / pre operatives and other necessary required
common facilities such as office space, store, toilets etc. Machinery models (Attached as
Annexure B)

The 3 Individual Garment Manufacturing Units proposed to be provided to the Incubatees would
be engaged in the business of apparel/ garment manufacturing.




4. Benefits to be provided to the Incubatee

The scheme provides the following financial assistance to each of the Incubatee towards capacity
building.

Skill Development for Workers: The scheme provides Rs.20 lakhs per Incubatee towards training
of 200 workers. The training should be carried out for 3 months in accordance with the norms
prescribed by the Skill Development Scheme of the Ministry of Textiles.

Domestic & International Fair Participation: The scheme provides Rs.5 lakhs per Incubatee for
visit /participation to three domestic exhibitions on textile industry and one international
fair/exhibition.

Product Design & Development: The scheme provides Rs.5 lakhs per Incubatee towards training
on product design and development.

Entrepreneurship Development: The scheme provides Rs.1 lakh per Incubatee towards training
on entrepreneurship development.

Hence, the scheme for Incubation Center for Apparel Manufacturing provides Rs.31 lakh in
financial assistance for each of the Entrepreneur in the Incubation Center.

Benefits provided by Government to an Incubatee

. Govt. would provide a Buildup area of 15000sq. Feet at Incubation Centre Gwalior for a
period of 3 years.

. Govt. would provide ready to use workspace with 100 specialized sewing machines,
ancillary equipment /finishing equipment / pre operatives, along with other necessary common
facilities such as office space, store, toilets etc.

. Selected Incubatees would also be given necessary Training and Mentoring in the areas of
Skill Development, Entrepreneurship Development and Product Design Development.

. Selected incubates would be supported to build market linkages through CMAI (Clothing
Manufacturing Association of India), AEPC (Apparel Export Promotion Council), to increase their
potential in global market and assistance through visits/participation to National and
International Exhibitions.

Also, they will be supported in making financial linkages with the Banks for efficiently managing
their respective business ventures.

5. Essential Qualifications required for an Incubatee:

. Candidate shall be in the age gap of 21-45.

. Diploma/Degree holders of any discipline related to Textile, Apparel, Fashion design etc.
with about 0-3 years of work Experience.

. Apparel Designers who wish to venture into entrepreneurship with innovation fulfill the
above criteria.

. NIFT Graduates shall be given preference.




6. Roles and Responsibilities of Incubatee:
The following roles and responsibilities are envisaged for the Incubatee:

e  Operate the Apparel Manufacturing business from the Incubation Centre

e Arrangement of human resource: as the basic infrastructure such as machinery and the
facility will be provided as an incentive, so the rest such as human resource management
has to be arranged by the Incubatee of the unit.

e Pay rents to the implementing agency: selected Incubatee will operate their respective
businesses from Incubation Center by paying the minimal maintenance rent/charges for a
period of 3 years. The Incubatees shall pay operational and maintenance charges amounting
Rs.1,10,000/- per month for operating the Apparel Incubation Center.

e Incubatees would be required to sign an agreement with Authorized Agency. Thus, copy of
agreement is attached as Annexure A.

o Domestic as well as Export marketing of the product so produced at the Incubation Center.

o Implementation of various Skill Development Schemes for the human resource at various
levels initiated by the Government in Apparel and Textile Sector.

e  Setup an Apparel Manufacturing unit in the Madhya Pradesh, after they exit from the
Incubation Center in a period of three years.

7. Incubation Period:

The incubation period will be of three years during which it is envisaged that the selected
Incubatee will be fully trained and capable to run a higher venture independently.

8. Procedure to Apply:

Candidates are encouraged to apply in prescribed application format along with their Business
Plan. The details of the scheme and application format are available at websites:
https://mpmsme.gov.in and http://www.nift.ac.in.

Interested Candidates may forward their applications along with the requisite details to:

Prof. Sameer Sood, Joint Director, National Institute of Fashion Technology, NIFT Block, M. P.
Bhoj Open University Campus, Kolar Road, Bhopal - 462016 (M.P.) by post OR by E-mail at:
incubation@nift.ac.in.

9. Shortlisting of the Candidates:

All the candidates applied for the Incubation project would be shortlisted on the basis of their
Qualification, Experience and the business plan submitted by them in the prescribed format
along with their financial proposal.

Shortlisted applicants shall be intimated for an interview / presentation.




10. Selection Process:

The Incubatees shall be selected by a transparent procedure by an Incubatee Selection
Committee. The shortlisted candidates would be asked for the presentation along with their
financial proposal. After evaluating their credentials, project report and financial proposal
submitted by Incubates, Incubatee would be selected by the joint approval of the selection
committee.

4 N
Release of the Advertisement through Newspaper and social media for selection of Incubatee

. J/

( U 7\

Submission of Application by the interested candidates

4 U N
Shortlisting of the candidates on the basis of their credentials and business proposal submitted

. J/

( U 7\

Intimation of the Interview and Presentation for shortlisted candidates
. J/
( U 7\
Selection of the Incubatee by Incubatee Selection Committee
. J/
4 U N
Declaration of the result on the website
. J/

11. Declaration of the Result:
The result for the selected candidates would be publishing on the websites
http://www.nift.ac.in and https://mpmsme.gov.in.
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ANNEXURE: A
AGREEMENT
BETWEEN
Authorized Agency
AND

This Agreement is executed on this ................ day of ..o 20... i, AL

BETWEEN

Authorized Agency represented by Commissioner of Industries, Government of Madhya Pradesh which

expression hereof includes its successors, administrators and assigns; of the FIRST PARTY

AND

(Herein after called as “Incubatee” which expression shall include unless it be repugnant to the context or

meaning thereof mean and include their successors, representatives, assigns, promoters etc.)

The Authorized Agency and the Incubatee are each a “Party” and collectively the “Parties” and any person that

is not a signatory to this Agreement shall be referred to as a “Third Party”

I. PREAMBLE
Whereas:

a. Ministry of Textiles, Government of India had sanctioned a “Scheme for Incubation in Apparel
Manufacturing” for setting up of Incubation Centers in Apparel Manufacturing in Gwalior, M.P. that
would create a holistic ecosystem which would boost entrepreneurship in the sector by systematically
addressing the issues of lack of infrastructure and ecosystem linkages.

b. Under the aforesaid scheme, Apparel Incubation center has been set up in Gwalior, Madhya Pradesh.
The incubation center is spread over three floors with the land area of 15,048 square feet each. The
state of the art machinery /equipments have been installed at the Incubation Center. Each floor would
be given to one Incubatee to execute his/her project. The Apparel Incubation Center shall provide
readymade entrepreneurial ecosystem with plug and play facility.

c. The Authorized Agency would provide the Incubatees with ready to use infrastructure with best in
class machineries at Apparel Incubation Center, Gwalior to promote Entrepreneurship in Apparel

Manufacturing Sector.




d. The Incubatee would be engaged in the business of apparel/ garment manufacturing.

e. The Incubatee wishes to avail the Incubation (as defined hereafter) services provided by the
Authorized Agency.

f.  NIFT as a Knowledge Partner has scrutinized the application made before it by the Incubatee and has
confirmed the acceptance of the Incubatee; agreeing to incubate the Incubatee, subject to detailed

terms and conditions of this Agreement.

g. Accordingly the Parties have agreed to enter into this Agreement for recording the terms on which the

Authorized Agency will provide the Incubation Services (as defined hereafter) to the Incubatee.

[I. DEFINITIONS
Unless the Context requires otherwise;
‘Project’ is Apparel Incubation Project sanctioned by Ministry of Textiles, Govt. of India under Scheme for

Incubation in Apparel Manufacturing.
‘Authorized Agency’ is nominated by Commissioner of Industries, Madhya Pradesh.

‘Incubatee’ is a person who would run its startup in Apparel Manufacturing domain from the Apparel

Incubation Center, Gwalior.

‘Apparel Incubation Center’ is the Incubation Center set up at Gwalior for promoting startups in Apparel

Manufacturing.

‘State Government’ is Government of Madhya Pradesh.

[ll.  OBJECTIVES

Authorized Agency agrees to incubate the in the Apparel

Incubation Center, Gwalior whereby the purpose of the Apparel Incubation Center will be to:

a) Create a holistic ecosystem for promoting entrepreneurship in apparel manufacturing by
systematically addressing the issues of lack of infrastructure and ecosystem linkages by having Incubation
center to develop and nurture entrepreneurship.

b) Create additional manufacturing capacity

c) Generate additional Employment opportunities




IV.  SCOPE/BRIEF OF THE APPAREL INCUBATION PROJECT

The scheme to set up an Apparel Incubation Center is specifically designed to successfully initiate and
develop start-ups in apparel manufacturing sector. The main objective of the project is to promote
emerging innovative ventures that seek the nurturing of ideas from professionals beyond the traditional
activities. Such entrepreneurial ideas have fostered and developed in a supportive environment that allows
Incubatee to handhold in the initial stages of their project implementation where the lack of certain
resources or infrastructure bottlenecks could cause premature closure. Hence the Incubation Centers has
been created, to promote and support untapped creativity of individual innovators and to assist them to

become successful entrepreneurs.

The Apparel Incubation center at Gwalior would have 3 individual Garment Manufacturing Units having 100
Sewing machines, equipment and furniture items per unit, in 3 separate floors (approx. 15000 sq. ft. area
for 1 floor). Each floor would be provided to one Incubatee to execute his/her project. The Authorized
Agency would provide the Incubatees with ready to use infrastructure with best in class machineries at
Apparel Incubation Center, Gwalior to promote Entrepreneurship in Apparel Manufacturing Sector. The

Incubatee would be engaged in the business of apparel/ garment manufacturing for a period of 3 years.

V. TENURE OF INCUBATION

This Agreement shall enter into force upon signature by the legal representatives (or in the case of the
Authorized Agency by the duly authorized representative) of both Parties on the Execution Date and shall
continue in force until for a period of 3 (three) years (“Incubation Period”), unless it is cancelled or
otherwise terminated in accordance with provisions of this Agreement. It is being clarified that 4 months of
mobilization period from date of signing of the agreement will not be counted as part of 3 years; hence 3

years would start after 4 months of signing of agreement.

VI. SERVICES & FACILITIES

In consideration of the terms and conditions of this Agreement, and payment of the operational and
maintenance charges for operating their start-ups from the Incubation Center detailed as per this
Agreement, the Authorized Agency hereby agrees to provide the Incubation Services and Facilities, as

detailed below to the Incubatee.

Authorized Agency would provide the following services and facilities to the Incubatee:-
e Built-up area of 15000 sg. feet at Incubation Centre Gwalior for a period of 3 years. It is being clarified
that 4 months of mobilization period from date of signing of the agreement will not be counted as part

of 3 years; hence 3 years would start after 4 months of signing of agreement.




e Ready to use workspace with 100 specialized sewing machines, ancillary equipment/ finishing equipment/
pre operatives, along with other necessary common facilities such as office space, store, toilets etc.(Floor
wise list of machines / equipments enclosed as Annexure B)

e Necessary training and mentoring in the areas of Skill Development, Entrepreneurship Development and
Product Design Development

e  Support in building market linkages

e Support in making financial linkages with the Banks for efficiently managing respective business ventures.

VII. REPORTING AND PARTICIPATION
e The Incubatee agrees to run its apparel manufacturing start-up from Apparel Incubation Center,
Gwalior. The scheme SIAM is specifically designed to successfully initiate and develop start-ups in
Apparel manufacturing domain. Therefore, it is intended to assist Incubatee in the Incubatee’s creation,
evolution and successful implementation of its business plan. Therefore, Incubatee agrees to regular oral
and written communication with the Authorized Agency and to provide regular written reports and
acknowledges that these requirements are reasonably required to support both the aim of the scheme

and the Incubatee’s achievement of its Business Plan.

e The Incubatee agrees to implement its Business Plan. The Incubatee’s progress and participation in the
Program will be evaluated in relation to its Business Plan. The Parties agree to work together in good
faith to amend Business Plan from time to time in the event that Incubatee and the Authorized Agency

mutually agree to changes to the Business Plan.

VIIl. CONSIDERATION / PAYMENT TERMS

In consideration of the satisfactory Services & Facilities provided under this Agreement, the Incubatee
shall pay/compensate Authorized Agency in the following manner:

e The Incubatee shall pay operational and maintenance charges amounting Rs. 1,10,000/- per month for
operating the Apparel Incubation Center, subject to any modification that may be carried out by
Authorized Agency.

e The Incubatee shall pay the above mentioned monthly charges by the ™ day of the month by wire
transfer (national electronic funds transfer (NEFT)/real time gross settlement (RTGS)/cheque/demand

draft) that shall be made in the designated account as notified by Authorized Agency.




On payments not received by the due date [“Delayed Payment(s)”], Authorized Agency will assess, until
such time as payment in full is made, a late payment charge/penalty of 4% Interest per annum would be
charged on such “Delayed Payment(s)”.

The Incubatee shall also pay advance monthly charges for 2 (two) months to Authorized Agency within 30
days after execution of this Agreement.

Failure by the Incubatee to pay the monthly charges will not relieve the Incubatee either of its obligation
to pay for the Service and Facilities/Additional Facilities (if any) on a timely basis or of its obligation to pay
late payment charges in the event of Delayed Payment.

Authorized Agency may suspend provision of the Services and Facilities/Additional Facilities (if any) on a
15 days’ notice for the Incubatee’s failure to pay any sums (Incubation Charges and/or Additional Fees (if

any) due to Authorized Agency.

IX. REPRESENTATIONS AND WARRANTIES

8.1 Each Party represents to the other Parties hereto that:

a. Such Party has the full power and authority to enter into, execute and deliver this Agreement and to
perform its obligations and the transactions contemplated hereby and, if such Party is not a natural
Person, such Party is duly incorporated or organized and validly existing under the Laws of the
jurisdiction of its incorporation or organization, having full power and authority to enter into and
perform its obligations under this Agreement.

b. The execution and delivery by such Party of this Agreement and the performance by such Party of its

obligations and the transactions contemplated hereunder has been duly authorized by all necessary

corporate or other action of such Party.

the execution and delivery of this Agreement by such Party and their promises, agreements or

undertakings under this Agreement do not violate any law, rule, regulation or order applicable to such

Party or violate or contravene the provisions of or constitute a default under any documents, contracts,

agreements or any other instruments to which such Party is a party or which is applicable to such Party.

X. OBLIGATIONS OF THE AUTHORIZED AGENCY

Authorized Agency hereby covenants with the Incubatee that it shall:
a. Provide one floor measuring 15,000 sq ft. area of the Incubation Center, Gwalior to one Incubatee to

execute his/her project.
b. Provide ready to use workspace with 100 specialized sewing machines, ancillary equipment/ finishing
equipment/ pre operatives, along with other necessary common facilities such as office space, store,

toilets etc. (Floor wise list of machines / equipments enclosed as Annexure B)




XVI. SEVERABILITY

If any provision of this Agreement shall be determined invalid, illegal or otherwise unenforceable then that

provision shall be severed and deleted from this Agreement and this agreement shall be interpreted and

construed as if such invalid, illegal or unenforceable provision had never been contained therein. The

remaining provisions hereof shall survive and remain in full force and effect and continue to be binding and

shall not be affected except insofar as is necessary to make sense of this Agreement.

XVII. GOVERNING LAW

This Agreement shall be governed in all respects by the laws of Government of Madhya Pradesh.

XVIII. DISPUTE RESOLUTION; JURISDICTION

a.

If any dispute arises between the Parties during the subsistence of this Agreement or thereafter, in
connection with the validity, interpretation, implementation or alleged breach of any provision of this
Agreement or regarding a question, including the question as to whether the termination of this
Agreement by any Party hereto has been legitimate, the Parties hereto shall endeavor to settle such
dispute amicably.

In case of such failure, any of the Parties to the dispute shall be entitled to refer the dispute to the
Commissioner of Industries, Madhya Pradesh for arbitration.

The decision of Commissioner of Industries, Madhya Pradesh will be binding and would become part
of this agreement.

The Commissioner of Industries, Madhya Pradesh in consultation with both the parties can issue
necessary clarification for faster execution of the agreement.

The Arbitration proceedings shall be governed by the Indian Arbitration Act, 1996. The place of
arbitration shall be exclusively Bhopal, Madhya Pradesh and the cost of arbitration shall be shared
equally by the parties. The arbitration proceedings shall be conducted in English and the arbitral

award shall also be stated in English.

XIX. ASSIGNMENT

Subject to the provisions contained hereof, the Incubatee shall not, without the prior permission in writing

of the Authorized Agency, assigns, either in whole or in part, any rights or transfer to any other person,

benefit or the duties and obligations accruing undertaken or incurred under this Agreement.




XX. WAIVER
The failure of the parties to enforce at any time the provisions of this agreement or any right in respect
thereto shall be in no way be considered to be a waiver of such provisions or rights or in any way to affect the

validity of this agreement.

XXI. EFFECTIVE DATE, DURATION, EXPIRATION
The Agreement shall come in to force and effect on the date of signing of the contract and shall remain in

force for a period of three years thereafter.

XXIl. AMENDMENTS
For any change, variation or modification of the terms of this Agreement to be binding upon both Parties, the

same must be in writing and signed by both Parties.
XXIIl. SERVICE OF NOTICES
All approvals, consents and notices under this agreement shall be in writing or in electronic format. An

authorized email address shall be provided by the Incubatee at the time of signing of the agreement.

IN WITNESS WHEREOF the parties have executed these presents the day and year first above written.

Signed: Signed:
For and on behalf of: For and on behalf of:
AUTHORIZED AGENCY

INCUBATEE, APPAREL INCUBATION CENTER

Dated: Dated:
Witness: Witness:
1) 1)

2) 2)




ANNEXURE B
List of Machinery Models




